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The Asset Management Strategy

Delivering warm

Sets out how we maintain, manage & invest in comfortable and
. decent homes
our Council homes

Well managed estates = strong, healthy, safe &

thriving communities Financial
performance and PrinCiples of Safe & compliant
cost effective homes
Creating clean & green spaces relies on our land investments our Asset

being well designed and investment in areas that Management
deliver best outcomes for local residents

Strategy
Physical & financial performance underpins our
strategy for Council Housing

Needs to address wider challenges to the sector Sustainability AR
but more importantly it’s about what’s right for
Croydon

involvement
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The uniqueness of our stock

* Over 19,600 assets which include nearly
14,000 Council homes and over 2,500

leasehold properties
 Book value of c£907m
« 45 HRRB

* 16 blocks of Large Panel System design

Housing stock profile

MAISONETTE
10%

HOUSE
36%

FLAT
52% BUNGALOW
2%

Other HRA rented Number

Caravan plots 19
Garages 2620
Garage blocks 104
Playgrounds 24
Total 2767

Tenure type
HRA General Rent
Tenure
HRA Leased and
Managed
Properties
Croydon
Affordable
Tenancy
Emergency +
Temporary
Accommodation
Croydon
Affordable Homes

Serviced Tenancies

Leaseholder

Total

Number

13342

339

153

124

96

12

2545

16858

Kevin Hartshorn
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Delivering the Asset management Strategy

Know our stock: 40%
then 100% rolling
and specialist M&E
surveys

Support Bungalows Maisonettes Total
neighbourhoods to standard WESIIES

thrive 4 820 7 007 1 392 13 450

Consistently
deliver 100% on
'big 6'

Improve energy
performance of
stock

Housing stock profile

Review specialist

Ensure works stock, like Complete SHDF MAISONETTE
10%

orogrammes LPS/HRRB/Sheltered Go beyond works, learn and
integrate concept of to ensure fit for compliance prepare for future
warm, safe homes purpose and future bids
ready
Interim asset Deliver on
strategies for requirements for

subsectionsd of o
stock Building safety

HOUSE
36%

Engage in the right Cost modelling to
way and on the right understand net
things zero/EPC
improvements
Develop strategy
that defines our FLAT —
approach to low 529%
carbon

Financial ,
BUNGALOW
2%

Recognise interplay
between
satisfaction, health
and Housing

Ensure right homes

e oetion 1,140 Blocks including 46 HRRB
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Next steps

February

Tenant & Leaseholder

panel presentation
Mayor Advisory Board Cabinet approval
All Members briefing
Directorate/Corporate Asset Management
Management Team .
Aporoval Strategy goes Live

Online survey for
staff/residents

In person resident
engagement sessions

Final draft for approval
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